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hen I first drove onto Twin Creek
Ranch I was awestruck. The landscape

breathtaking, but more inspiring was
the ecological health around me. I saw a
difference—willows, tall grass, beaver ponds,
covered soil, and many wild animals defined 
this place. Tony Malmberg was living up to his
reputation as an exceptional land manager, and 
I was falling in love with him even more.

My bliss escalated up the eight-mile scenic
drive. Then, like a bucket of water on a hot
camp fire, my ardor fizzled on arriving at the
headquarters. I nearly turned around and headed
home to Montana. I groaned at the house-trailers,
mud, and filth. Although I never thought I
would say such a thing, I exclaimed, “This place
really needs a woman!” What it really needed
was someone who could create human habitat
as well as Tony had enhanced wildlife habitat.

Three years after our marriage, I rejoiced as
the last house-trailer went down the road. We
moved in and refurbished a little 1930s log cabin
to live in and built a guest lodge. Now, we have
a place for people from all walks of life to
gather and learn about stewardship and find
solitude and renewal. Often, the human habitat—
wholesome food, comfortable accommodations,
live music, art and gardens—allow this wild to
enter and become a protagonist in people’s lives.
When this happens, they shed their stress and
transform. Creating habitat so that people can
nurture their highest selves and live well with 
all beings is my passion.

Piloting Passion 

For me, creating the retreat house enterprise
at Twin Creek was simply a matter of piloting

my passion. I had the skills and education to
have that high paying job off the place, but
Tony and I wanted to craft a more meaningful
life. We wanted to make a living close to the
land, and we wanted to do work that
represented our values.

We have found camaraderie with Holistic
Management practitioners because you too want
to create passionate and profitable livelihoods.
But creating that quality of life found in our
holistic goals is often easier said than done—
especially when it comes to having the 
discipline to do those despicable tasks—like
financial planning!

Often we hire other people to do tasks we
don’t like. But unless an employee is actually
passionate about doing the task, excellence is
elusive.  Research shows that if you quit a job
you dislike and take one that you do like, your
level of happiness over time does not increase.
So how do we solve the problem, rather than
address the symptom?

Luckily we entrepreneurs like most of our
day-to-day work because we created our jobs.
The question remains, how do we deal with all
of the tasks that can drag us down? Most
recently, I found an answer in Authentic
Happiness. – The New Positive Psychology. The
idea is that to maximize work satisfaction, you
need to use your “Signature Strengths” in your
work every day. As Martin E.P. Seligman states
“Recrafting your job to deploy your strengths
and virtues every day not only makes work
more enjoyable, but transmogrifies a routine job
or a stalled career into a calling.” You can find
your Signature Strengths by taking the VIP
Signature Strengths Survey at the website:

www.authentichappiness.org.

Passionately Planning for Profit

When our ranch partnership broke up, I
came heads on with a task I despised. I was
suddenly responsible (or should I say
irresponsible) for keeping the books. This new
task was very intimidating for me, and it resulted
in many arguments in our household. Tony and
I just didn’t have a common language to talk
about our finances, and we realized we didn’t
know beans about how to do it—holistically or
otherwise. When it came down to it, there was
nothing I wanted to shove off to someone more
than financial planning.

Personally, I felt insecure when doing our
financial planning. For the first twenty-five years
of my life, no one was there to teach me how to
balance a checkbook, keep a budget, manage
credit cards, let alone plan for profit. I found out
that it was “deeper than me” when I had to tell
my dad I needed to get off the phone because I
had to “do the books.” He said, “Oh, you are not
good at that; you can’t do your ranch’s books.”
That hit me. Why not? My genes? My gender?
My personality? No, I have never allowed my
Signature Strengths to shine through to make
my financial planning a fulfilling part of crafting
my passionate livelihood.

My top five Signature Strengths are: (1)
Appreciation of beauty and excellence; (2)
Creativity, ingenuity, and originality; 3) Curiosity
and interest in the world; (4) Fairness, equity,
and justice; and (5) Leadership. In order to enjoy
keeping the books and finally integrate holistic
financial planning into our operation, I needed
to engage these strengths to make money 
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management more gratifying. Once I allowed
these strengths to shine through all my daily
activities, dealing with finances became a
happiness producing part of my life.

So, here is how it works for me. Those that
have appreciation of beauty and excellence as
their number one Signature Strength obviously
value good food, art, and the comforts of life. 
But more importantly for our discussion, they
value good decision-making, seeing things well
done, no dust bunnies under the bed, and an
accurate accounting of where all the money
goes. Applied to financial planning, this strength
allows me to be proud of my impeccable nature
with book keeping and financial planning.
Though very geeky, I admit I’m a little bit
excited (rather than scared) to see how well 
our control sheet matches our plan.

Strength two and three both have to deal
with a love of learning. When my dad said I
wasn’t good at something, my natural defenses
said, “No way. . . I’ll learn it.” So now, when I
come across a tax question, I love to find the
answer. If I can ask a really competent financial
manager, I kill two strengths with one stone—
obviously love of learning, but the appreciation
of beauty and excellence makes me relish
finding excellence in any field.

Strength four, “fairness, equity, and justice”
and “leadership” take me back to my passion
and why I am compelled to share my insights
with you. Bill Molison, of Permaculture fame
states my path well: “A determination to make
our own way: to be neither employers nor
employees, landlords nor tenants, but to be 
self-reliant and individuals and to cooperate 
as groups.” But how can we do this 
without monitoring social, ecological, and
financial health?

To find how your Signature Strengths can
make your dreadful tasks more gratifying,
practice this simple exercise: Think of a task 
at work, which is necessary but less than
enjoyable. Then contemplate transforming that

non-gratifying task into flow-producing activity
by drawing on your signature strengths.  For
instance, you might really dislike answering
emails.  They pile up and then the task seems
almost impossible.  But you find that one of
your Signature Strengths is kindness.  You begin
thinking about the people who took the time to
write the email and find that answering is now
about showing kindness and respect.

components of our holistic goal.  Our values
become clearer because our Signature Strengths
fall into the six universal virtues of wisdom &
knowledge; courage; love and humanity; justice;
temperance; or spirituality and transcendence.  
It is easy to see how these virtues are expressed
in holistic goals.  For me, the expression of my
holistic goal has always been quite easy.  If this
is not the case for you, understanding your
Signature Strengths might excavate the words
deep within you—curiosity, perspective, integrity,
perseverance, loving, citizenship, humility,
gratitude, hope, humor, zest. . . 

As I have discovered, the expression of the
holistic goal is one thing and the monitoring is
quite another.  When I sat down to monitoring
our financial plan, it always seemed like
something got lost in translation.  Was it a case
of “figures lie and liars figure?”  Possibly, but the
explanation I’m going with is that my financial
plan has never adequately correlated with my
holistic goal.  Now, with the awareness of how
important utilizing my Signature Strengths are 
to achieving the life I desire, I now have the
tools to effectively monitor my holistic goal’s
inherent social and psychological components, 
as they are expressed through my finances.  
The funny thing is, that now when I look at 
the control sheet, I associate my feelings, desires
and needs—the movement towards my future
landscape description—with the numbers, rather
than simply measuring how close the plan
matches the actual, as represented by the 
figures.  As you can imagine, this has been 
quite liberating. Though I have a ways to go 
to find the desired profit in my passionate
livelihood, at least now I know I have my
strengths to help me along the way.

Andrea Malmberg is currently in The
Savory Center’s International Certified
Educator Training Program. She lives near
Lander, Wyoming and can be reached at:
andrea@twincreekretreats.com.

Andrea Malmberg during a visit to Africa as
part of her Certified Education training.

Leading With Our Values

Once you recraft your tasks using your
Signature Strengths, you may also want to
employ the happiness producing behavior of
taking long cuts instead of short cuts.  For
example, it helps me to do a little financial
planning more often, instead of waiting until the
last minute to complete the entire project.  I’m
most productive when I do financial planning
first thing in the morning.  I put on some good
music, or listen to a book on tape, light a candle,
and sip my goat milk latte.  By taking long cuts,
you are likely to find more gratifying outcomes
and your quality of life will be expressed even
in your most mundane tasks.

Looking at the bigger picture, two of the
most compelling aspects to understanding and
utilizing our Signature Strengths are that our
values become clearer and we have a tangible
way to monitor the social/psychological




